
How to Structure a User 
Interview
When you conduct a user interview, considering the best way of ordering questions is nothing short 

of essential. While it may seem obvious how your way of beginning and proceeding in any interview 

will be pivotal in keeping on track towards your intended destination, remember that you’re dealing 

with human participants, their individual natures (and idiosyncrasies), and their ways of expressing 

themselves.  That’s precisely why, here, we give you Ann Blandford’s tips on what to ask in the 

beginning, in the middle, and at the end of a user interview.

In the beginning of the interview, you should ask opening questions to set people at ease and build 

rapport. You should not ask about sensitive topics. Instead, focus on setting the stage and bringing 

your interviewees on board so they’re comfortable enough to be, and remain, open with you. What 

you do at this stage can include the following:

Beginning:

[Continued on next page]

Telling participants what topics will be covered

Telling participants how their data will be used

Asking innocuous questions such as what their role is in their organization

Asking concrete questions that are easy to answer

•

•

•

•
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[Continued from previous page]

In the middle of the interview, you’re hitting high gear. Having established a direct channel with your 

interviewees (the users), you move on and ask the bulk of your questions, but maybe not in the 

order you had originally planned. Remember to:

Middle:

At the end of the interview, you wrap up in a way that makes participants feel as though they have 

said what they wanted to say and that their answers are valuable. By this point, you will have 

managed to tie up any loose ends on matters that had not been clear before, and both you and they 

should be satisfied that the interview has brought all the issues out into the open. Things you 

should do include:

End:

Keep the flow of the conversation as natural as possible, but cover the topics you want to cover.

Pick up on what participants have said earlier and get full replies to questions they have only 

partially answered.

Steer participants back on track if they go too far off topic.

Show that you have been listening.

•

•

•

•

Asking if there is anything participants would like to add.

Telling your participants what you are going to do with their data and what the value is for them.

Thanking them for taking the time to help with your research.

•

•

•

Above all, remember to conduct a pilot study before you start approaching real-life participants 

and tackling ‘organic’ interview settings. Also, always be sensitive to the fact that people are 

different and need different things!
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Fill in our worksheet to create a well-structured interview guide for your own project.

How to Structure a User Interview: Worksheet
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Description of your study: 

Beginning

Concrete, innocent questions that are easy to answer:
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Questions that cover the main purpose of the project:

Middle
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Ask if your participants want to add anything:

End

Round off and thanks:

This is what I am going to do with the data: 

You can get more inspiration for which type of questions to include in your interviews in our 

template on different kinds of interview questions.

https://www.interaction-design.org/templates/semi-structured-interviews-different-types-of-questions


Do you want to learn more?
Learn how to use this template to your best advantage in our online course User Research – 

Methods and Best Practices. Sign up for it today and learn how you can gain and apply user 

insights through qualitative research if you haven’t already started the course. 
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User experience (UX) design requires you to understand the pains and pleasures of your users—and 

user research is the way in which to do just that. In that sense, it’s actually the largest part of the 

field... meaning it’s essential for you to have the relevant skills and knowledge if you want to be 

competing with the best. In our course User Research – Methods and Best Practices, you’ll learn 

the best practices for getting first-hand knowledge of your users, thus enabling you to design the 

optimal product—one that’s truly relevant for your users and, subsequently, outperforms your 

competitors’. In the course you’ll be equipped with templates that will give you pointers on how to 

effectively interview your users, conduct observations, and best present your findings to 

stakeholders. You’ve already downloaded one template, now take the next step and master the full 

range of user research techniques!

User Research – Methods and Best Practices
Beginner course

Learn more about this course ą

https://www.interaction-design.org/courses/user-research-methods-and-best-practices?utm_source=template&utm_medium=learn-more
https://www.interaction-design.org/courses/user-research-methods-and-best-practices?utm_source=template&utm_medium=learn-more
https://www.interaction-design.org/courses/user-research-methods-and-best-practices?utm_source=template&utm_medium=learn-more
https://www.interaction-design.org/courses/user-research-methods-and-best-practices?utm_source=template&utm_medium=learn-more
https://www.interaction-design.org/courses/user-research-methods-and-best-practices?utm_source=template&utm_medium=learn-more


How to advance your career 
with our online courses

With over 66,000 alumni, the Interaction Design Foundation is the biggest design school globally. 

Industry leaders such as IBM and Adobe train their teams with our courses, and universities such 

as MIT and the University of Cambridge include our courses in their curricula. Our online courses 

are taught by industry experts and cover the entire spectrum of UX design from beginner to 

advanced. We give you industry-recognized course certificates to advance your career. Since 2002, 

we’ve put together the world’s biggest and most authoritative library of open-source UX Design 

literature created by such noted authors as Don Norman and Clayton Christensen.

See all our courses ą

Get a Course Certificate. Advance your career.

Your answers are graded by 

experts, not machines. Get 

an industry-recognized 

Course Certificate to prove 

your skills.

Use your new skills in your 

existing job or to get a new 

job in UX design. Get help 

from our community.

Take online courses by 
industry experts.

Lessons are self-paced so 

you'll never be late for class 

or miss a deadline.

About the Interaction Design Foundation
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